	Job Description


	Job title:
	Treatment and Training Manager 


	Salary:
	[bookmark: _GoBack]£33,437.45 (salary scale, pro-rata for part time)

	
	

	Responsible to:

	Head of Services

	Hours


	25 Hours per week

	
	



Job Purpose
The Treatment and Training Manager (Practice Lead) is responsible for ensuring the quality, safety, and integrity of all therapeutic and behaviour‑change interventions delivered by Freeva. The post holder provides strategic and operational leadership on practice standards, programme fidelity, ethical delivery, and workforce development, ensuring all services are delivered in line with evidence‑based models, organisational values, and relevant professional standards.
Working closely with the Head of Services, Service Managers, and senior leadership team, the role ensures that practitioners are appropriately trained, supported, supervised, and developed, and that practice across the organisation is consistently safe, effective, and trauma‑informed.

Key Responsibilities
Practice Quality and Treatment Management
1. Provide specialist practice leadership, consultation, and guidance to practitioners delivering one‑to‑one and group‑based interventions.
2. Lead the systematic review of practice through observation and review of recorded sessions, ensuring fidelity to delivery manuals, theoretical frameworks, and ethical standards.
3. Review a minimum of one in five sessions per practitioner (or more frequently where required) and provide clear, constructive written feedback within 14 days.
4. Hold regular reflective practice and feedback meetings with practitioners, agreeing development actions and monitoring progress.
5. Identify practice risks, quality concerns, or development needs and escalate appropriately through management and safeguarding structures.
6. Ensure all client recordings and practice documentation are stored and managed in line with confidentiality, data protection, and organisational policies.
Supervision and Workforce Development
7. Provide practice‑focused supervision and development support to practitioners, working alongside line managers where applicable.
8. Identify individual and team learning needs and contribute to workforce development planning.
9. Plan and facilitate quarterly practice and development meetings with Service Managers to review practitioner competence, learning needs, and service quality.
Training and Capacity Building
10. Lead the coordination and oversight of organisational training, including induction, mandatory training, and ongoing CPD.
11. Design, develop, and deliver high‑quality training programmes for internal staff and, where appropriate, external professionals and partner organisations.
12. Ensure training content reflects current research, best practice, and developments in domestic abuse, perpetrator work, and behaviour change.
Organisational Development and Representation
13. Contribute to the development and review of organisational policies, procedures, and practice frameworks.
14. Support service development and quality improvement initiatives across Freeva.
15. Represent Freeva at relevant meetings, networks, seminars, conferences, and events as required.
Monitoring, Evaluation, and Administration
16. Support the collection and analysis of practice‑related monitoring and evaluation data.
17. Contribute to reports for commissioners, funders, and internal governance, particularly in relation to practice quality and outcomes.
18. Maintain accurate, timely, and GDPR‑compliant records.
General Responsibilities
19. Attend and actively contribute to team and management meetings.
20. Work collaboratively with colleagues across Freeva, providing cover or support where appropriate.
21. Uphold Freeva’s values, including anti‑discriminatory practice, equality, and confidentiality, in all aspects of work.
22. Maintain up‑to‑date knowledge of domestic abuse, perpetrator interventions, and safeguarding practice, engaging in relevant CPD.
23. Undertake other duties commensurate with the role, as reasonably required.

Person Specification
Qualifications
Essential
· A relevant degree or equivalent professional qualification, or substantial demonstrable experience.
Desirable
· A professional qualification in counselling, social work, psychology, or a related discipline (e.g. CQSW, Diploma in Counselling).
Experience and Knowledge
Essential
· In‑depth understanding of domestic abuse and its impact on victim‑survivors and children.
· Strong understanding of the causes of abusive behaviour and evidence‑based models for working with people who use abuse.
· Experience of delivering or overseeing behaviour‑change or therapeutic interventions.
· Experience of quality assurance, practice review, supervision, or treatment management.
· Experience of group work facilitation and one‑to‑one interventions.
· Knowledge of safeguarding and risk management within domestic abuse or related contexts.
Desirable
· Experience of leading practice development within a staff team.
· Knowledge of risk assessment and management in perpetrator interventions.
· Understanding of domestic abuse across diverse contexts, including same‑sex relationships, so‑called honour‑based abuse, and women’s use of force.
· Experience of multi‑agency working, including liaison with statutory services.
· Knowledge of the criminal justice system in relation to domestic abuse.
· Experience of working with complex needs, including mental health and substance misuse.
Skills and Attributes
· Excellent communication and interpersonal skills.
· Strong analytical and reflective practice skills.
· Ability to provide constructive challenge and feedback with sensitivity and authority.
· High level of integrity and ability to manage confidential information.
· Strong organisational skills and ability to manage competing priorities.
· Ability to work autonomously and collaboratively within a multidisciplinary team.
· Commitment to equality, anti‑discriminatory practice, and continuous professional development.
IT Skills
· Competence in Microsoft Office (Word, Excel, PowerPoint) and Outlook.
· Ability to use digital case management and monitoring systems.
· Confident use of online platforms for training and communication.

This role is subject to appropriate safeguarding checks and safer recruitment processes.

